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In this question, you will consider the main risks and rewards of international business for two firms. In the case of a large established domestic firm which of the potential rewards is greatest (new customers, lower costs, and diversification of markets) and which risk is greatest (political, economic, cultural)? 
International business refers to all the commercial activities that are conducted with the purpose of promoting the transfer of goods, services, ideas, labour, resources and technologies beyond the bounds of one country (McDougall & Oviatt, 2000). 
Successful international businesses have the advantage of market diversification which is regarded as the greatest reward. Businesses that have wide market segments perform very well and are termed the best in their particular industries. This large domestic firm will bump in the international market place and upon building its brand, it will secure an international consumer segment that will boost the company’s net worth within as short period. At the international market, players are many who present standard quality of their products and so competition is very high. A newly established company cannot succeed if its products are of inferior quality. Lower costs is an advantage that the company will also enjoy, but it is not as important as the market diversification (McDougall & Oviatt, 2000). Remember, low costs come with the advantage of ‘comparative advantage’ because of the existing differences in resource endowment. The advantage of lower costs will not be of much help to the company as compared to market diversification. I would say, lower costs will be a supporting factor of the company’s growth. New customers are directly related to market diversification. When a company trades internationally, it acquires new market segments which are characterized by new customers. Market diversification is, therefore, the greatest reward for carrying out business internationally. 
The greatest risk that this business would face would be political. Political restraints are the most difficult to deal with because if the legal systems of the country are not tandem with the business, then it cannot thrive. Cultures are compromised and economic policies are revised to suit a particular business proposition. Political systems will rarely be curved to favor an international business. 
In the case of a new entrepreneurial firm, which risks and rewards are greatest? 
	Lower costs, in this case, are the greatest rewards. A new entrepreneurial firm will enjoy the benefit of lower costs that any other reward. This is because, at this level, the firm will face constraints relative to its budget restrictions. It will seem to enjoy reduced costs from the resources it is endowed with the most (McDougall & Oviatt, 2000). On the other hand, economic factors will be its hugest risk. It will be unable to cope with the economic uncertainties and associated risks of carrying out business in a changing global market.   
Evaluate the reasons why the risks and rewards may (or may not) be different for the two types of firms.
	Firms are different in respect with their intensities. Large business have goals so different from the ones of small firms. This will also be replicated in the case of risks and objectives of the firms. 
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